89% 46%

of IT and business decision-makers
believe legacy technology is a
barrier to digital transformation”

Business Challenges

¢ Mainframe skills are becoming increasingly

¢ Business agility is impacted due to lack of
flexibility and scalability
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Pressure to modernise

Modernisation scope

Methodology and tooling

Skills shortages

Business case and
governance



https://www.ensono.com/uk/resources/cif-digital-transformation-summary
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Phase 1:
Insights Assessment

® Discover
infrastructure and
commercial
requirements

* Review hardware,
software and
labour costs and
move methodology

® Provide
deliverables and
recommendations

® Business case

Phase 2:
Quick Win

®

e Switch to Remote
Infrastructure
Management
(RIM)

* Transfer of assets

¢ Leverage software
cost savings

 Risk mitigation

;llNo migration

i Virtual resource pool

Transition support

Mainframe Modernisation Ongoing Phases

pad

2 WSO

Applications Complete hybrid IT services

ONGOING PHASES

Hosted at Ensono- cloud, dedicated,
hared; Remote Infrastructure

Management (RIM); Disaster A

Recovery; Linux on Z; Sunset services

¢ Extensive mainframe services portfolio ---->
e Commercial and operational risk mitigation
* Broader hybrid IT services

* Application modernisation

Contact us now to register your interest
in a Mainframe Insight Assessment

to gain insight on how to maximise the business
value of your current mainframe investment.



https://www.ensono.com/uk/contact-us

